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3.2 IDENTIFYING KEY COMPONENTS OF A TRAINING PLAN 
 

Identifying the key components of a training plan is crucial in a 
Community-Based Training Program (CBTP) because it sets the foundation for a clear 
and organized learning process. These components such as the training objectives, 
target learners, content, methods, schedule, and required resources guide the trainer in 
designing a program that is responsive to the real needs of the community. Without 
these elements, the training can become unstructured, misaligned with local priorities, 
or difficult to implement effectively. A well-defined training plan ensures that both 
trainers and learners are working toward the same goals. 

In a CBTP, training is often delivered in local settings, sometimes with limited 
resources. That’s why identifying the right components helps in ensuring that the 
training is practical, relevant, and doable. For example, selecting appropriate learning 
materials and delivery strategies makes the program accessible to participants, 
especially those with varying levels of education or experience. It also ensures that the 
skills being taught are aligned with local employment or livelihood opportunities, 
increasing the chances of real-world application and community development. 

Moreover, having a clear training plan allows for better monitoring and 
evaluation. Trainers can track progress more effectively, adjust activities if needed, and 
ensure that competencies are being developed as expected. It also provides 
transparency and accountability, especially when working with partner organizations or 
funders. In short, identifying the key components of a training plan ensures that the 
CBTP is not only well-planned but also impactful, sustainable, and truly beneficial to the 
community it serves. 
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